[image: ]
Subcontractor work-completion review
Compare an actual delivery submission with the accepted subcontract package. This is a review record, not a technical inspection specification, certificate or receipt. Choose appropriately competent review and the actual contractual process for the work.
Job / site / package reference: _________________________________________
Accepted scope and version: _________________________________________
Subcontractor / submitted by: _________________________________________
Submission date and evidence references: _________________________________________
Independent business reviewer / role: _________________________________________
Review date / record version: _________________________________________
Supplier submission cover
Work claimed complete: _________________________________________
Relevant supporting evidence: _________________________________________
Outstanding matter disclosed by supplier: _________________________________________
Selected operational documents supplied: _________________________________________
Further information needed: _________________________________________
Scope and evidence comparison
	Agreed item / location
	Supplier claim / evidence
	Reviewer observation
	Outcome / next contribution
	Owner / date / recheck

	[Actual scope item]
	[Evidence supplied]
	[Observed result and limits]
	[Reviewed decision or question]
	[Named person / appropriate timing]

	[Actual scope item]
	[Evidence supplied]
	[Observed result and limits]
	[Reviewed decision or question]
	[Named person / appropriate timing]

	[Actual scope item]
	[Evidence supplied]
	[Observed result and limits]
	[Reviewed decision or question]
	[Named person / appropriate timing]

	[Actual scope item]
	[Evidence supplied]
	[Observed result and limits]
	[Reviewed decision or question]
	[Named person / appropriate timing]

	[Actual scope item]
	[Evidence supplied]
	[Observed result and limits]
	[Reviewed decision or question]
	[Named person / appropriate timing]


Correction or information request
Specific discrepancy or missing evidence: _________________________________________
Relevant accepted-scope basis: _________________________________________
Requested correction or information: _________________________________________
Supplier response / revised submission reference: _________________________________________
Actual recheck and evidence: _________________________________________
Review outcome
☐ More information needed  ☐ Corrections requested  ☐ Delivery approved through actual business process
Record the basis, relevant scope and any condition: __________________________
Reviewer: __________  Date: __________  Supporting evidence: __________
Approval should be reviewed independently of the person’s own subcontracted work. Do not use a signature as a substitute for competent assessment.


Worked review example
A floor-tiling package submission identifies the required area as complete. Evidence and the actual package must be reviewed before approval; these are illustration entries, not real inspection results.
	Accepted package item
	Submission or evidence position
	Review contribution

	Defined fitting area
	Supplier states complete; selected images referenced
	Reviewer assesses actual result against scope and specification

	Required completion evidence
	One required location view is not yet supplied
	Request the missing view or appropriate inspection evidence

	Work-area tidying
	Supplier says completed; review still needed
	Record actual observation and any correction request


Separate commercial and project checks
☐ Delivery decision is distinguishable from supplier payment
☐ Whole Job or Customer handover remains separately reviewed
☐ Outstanding correction or information has an owner
☐ Any proposed subcontract change follows its own agreement process
☐ Relevant records and selected evidence remain accessible to the reviewer
Further reading: https://www.fmb.org.uk/resource/taking-on-a-subcontrator.html
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