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Subcontractor scope of work
Editable blank work-package worksheet
Use this operational worksheet alongside an appropriate reviewed subcontract agreement. It does not provide legal terms, technical specifications, tax calculations or a safety plan. Delete the completed example from any document you issue.
Main contractor: [Name and details]
Subcontractor: [Name and details]
Job / site / package reference: [Job, work address and package ID]
Scope version and date: [Revision / day month year]
Drawing / specification basis: [Relevant drawing and specification references]
1. Included work
	Item
	Included scope
	Quantity / basis
	Specification reference

	[Item]
	[Offered result / location]
	[Quantity and basis]
	[Specification / completion basis]

	[Item]
	[Offered result / location]
	[Quantity and basis]
	[Specification / completion basis]

	[Item]
	[Offered result / location]
	[Quantity and basis]
	[Specification / completion basis]

	[Item]
	[Offered result / location]
	[Quantity and basis]
	[Specification / completion basis]


2. Exclusions and assumptions
[Excluded work and responsible party]
[Conditions assumed ready / required confirmation]
[Any information not yet verified]
3. Supply and interface matrix
	Interface
	Responsibility
	Required input
	Readiness confirmation

	[Interface]
	[Supplier / owner]
	[Input or action required]
	[Who confirms and when]

	[Interface]
	[Supplier / owner]
	[Input or action required]
	[Who confirms and when]

	[Interface]
	[Supplier / owner]
	[Input or action required]
	[Who confirms and when]

	[Interface]
	[Supplier / owner]
	[Input or action required]
	[Who confirms and when]

	[Interface]
	[Supplier / owner]
	[Input or action required]
	[Who confirms and when]


4. Commercial and programme basis
Package selling amount: [GBP amount and explicit tax basis]
Payment / agreement reference: [Reference to actual reviewed terms and payment arrangements]
Proposed attendance: [Dates / duration / confirmation status]
Dependencies: [Materials / preceding tasks / access / required review]
5. Submission and review
	Deliverable
	Evidence / review basis
	Reviewer / result

	[Defined completed work]
	[Relevant photos, records or inspection basis]
	[Named reviewer and record of result]

	[Outstanding item if any]
	[Location and requested correction]
	[Owner, response and recheck]


6. Changes and response record
[Change request / affected scope / person reviewing / distinct revised offer reference]
[Respondent / offered version / decision or qualification / response date and method / supporting note]
Before issue
☐ Confirm actual parties, site and scope references.
☐ Resolve blank fields and unverified quantities.
☐ Review interfaces and readiness responsibilities.
☐ Review appropriate contract, technical and tax matters separately.
☐ Identify the offered version and response route.
☐ Remove example pages before issuing your own package.


Subcontractor scope of work
Completed example: floor-tiling package
Use this operational worksheet alongside an appropriate reviewed subcontract agreement. It does not provide legal terms, technical specifications, tax calculations or a safety plan. Delete the completed example from any document you issue.
Main contractor: Example Renovations Ltd
Subcontractor: Example Tiling Services
Job / site / package reference: Kitchen refurbishment / full address to confirm / PKG-T01
Scope version and date: Revision 1 / 1 October 2026
Drawing / specification basis: Drawing K-01 revision B and reviewed tile selection; final references to attach
1. Included work
	Item
	Included scope
	Quantity / basis
	Specification reference

	1
	Lay selected floor tiles to the identified kitchen area
	18 m², measured area to verify
	Refer to reviewed specification

	2
	Complete specified joints and interfaces within the defined package
	As identified on K-01
	Interface decisions to confirm

	3
	Tidy the package work area and submit completion evidence
	One package
	Photos and review walk-through


2. Exclusions and assumptions
Substrate repair and preparation are excluded from this offered package and remain to be reviewed by the main contractor.
Wall tiling and redecoration are excluded.
The working area and quantities must be checked against the final agreed drawing before issue.
3. Supply and interface matrix
	Interface
	Responsibility
	Required input
	Readiness confirmation

	Tiles
	Main contractor
	Confirm selection, quantity and delivery
	Main contractor confirms availability

	Associated materials
	Subcontractor, as specified in final offer
	Review requirements against specification
	Both review the offered boundary

	Prepared work area
	Main contractor
	Establish readiness before attendance
	Relevant competent reviewer

	Access / attendance
	Main contractor coordinator
	Confirm site and working arrangement
	Coordinator / subcontractor

	Finished package
	Subcontractor
	Provide defined completion evidence
	Named independent business reviewer


4. Commercial and programme basis
Package selling amount: £1,650 before any applicable tax; illustrative amount only
Payment / agreement reference: To be agreed in the reviewed subcontract; no default terms imposed by this example
Proposed attendance: Two working days after readiness confirmation; dates to agree
Dependencies: Selected tiles available and work area assessed ready; specification reviewed
5. Submission and review
	Deliverable
	Evidence / review basis
	Reviewer / result

	[Defined completed work]
	[Relevant photos, records or inspection basis]
	[Named reviewer and record of result]

	[Outstanding item if any]
	[Location and requested correction]
	[Owner, response and recheck]


Example review: compare the selected floor area and supplied specification with the package offer. Record specific outstanding items and request correction against that basis. Approval of delivery is recorded separately from supplier payment and completion of the overall Job.
6. Changes and response record
[Change request / affected scope / person reviewing / distinct revised offer reference]
[Respondent / offered version / decision or qualification / response date and method / supporting note]
Before issue
☐ Confirm actual parties, site and scope references.
☐ Resolve blank fields and unverified quantities.
☐ Review interfaces and readiness responsibilities.
☐ Review appropriate contract, technical and tax matters separately.
☐ Identify the offered version and response route.
☐ Remove example pages before issuing your own package.
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