[image: ]
Customer-supplied materials checklist
Record the actual supply and installation arrangement. This worksheet allocates reviewed operational responsibilities; it does not establish legal liability, warranty rights or technical suitability by itself.
Customer / work reference: ___________________________________
Site / affected area: ___________________________________
Installer / supplier / customer contact: ___________________________________
Reviewer / date: ___________________________________
Offer and specification references: ___________________________________
1. Product and specification
Identify the exact selected product, specification and related installation information. Record unresolved compatibility questions for competent review.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
2. Quantities and associated items
Record measured or specified quantities and who confirms them. Identify associated supply not included with the main product.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
3. Ordering and purchasing
Name who places the order, pays the supplier and checks the order confirmation against the reviewed specification.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
4. Delivery and receiving
Name who arranges the actual delivery, is present to receive it and records missing or visibly damaged items through the agreed process.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
5. Storage and site readiness
Record the assessed storage, access and readiness arrangements for the actual product and site. Do not invent a generic storage method.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
6. Problems, replacements and changes
Identify who contacts the supplier, reviews a proposed substitution and communicates the consequence for the offer or programme.
Confirmed arrangement: ______________________________
Open question / owner: ______________________________
Responsibility matrix
	Input / event
	Agreed responsibility
	Evidence / confirmation
	Open action / owner

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]

	[Selected product]
	[Actual person or business]
	[Reference / reviewed result]
	[Question to resolve]


Readiness review
☐ Product identity and relevant information reviewed   Evidence / open point: __________________
☐ Quantity and related supplies checked   Evidence / open point: __________________
☐ Delivery and receiving arrangements established   Evidence / open point: __________________
☐ Actual technical and site-readiness checks assigned   Evidence / open point: __________________
☐ Replacement / substitution process identified   Evidence / open point: __________________
☐ Offer and programme reviewed against actual inputs   Evidence / open point: __________________


Worked planning example
Example: the customer supplies two selected internal doors; the installer offers fitting. The selection and required associated items remain subject to review. This is a responsibility example, not installation advice or a standard contract allocation.
	Item / event
	Example arrangement
	What still needs confirming

	Door selection
	Customer supplies supplier product reference
	Installer reviews relevant specification and task requirements

	Associated items
	Installer lists the items included in fitting offer
	Customer and installer confirm supply boundary

	Order and delivery
	Customer places order and arranges receiving
	Actual delivery date and complete supply confirmed

	Readiness
	Named installer reviews actual site/task inputs
	Required preparation and any unresolved question

	Substitution
	Customer raises proposed product change before fitting
	Installer reviews effect on scope and programme


Supporting references: reviewed offer; actual manufacturer information; relevant supplier terms. Obtain appropriate advice where liability, warranty or contract rights are in question.
Further reading: https://www.fmb.org.uk/resource/how-to-prepare-your-property-for-builders-a-homeowner-s-checklist.html
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