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Construction retention review worksheet
Record the actual retention arrangement and questions for the appropriate contract or financial adviser. This form does not establish a right to deduct, an enforceable release date, tax treatment or a legal demand. Review the actual project jurisdiction, agreement and current law.
Contract / parties / project: __________________________________________
Project jurisdiction and relevant agreement: __________________________________________
Clause or mechanism to review: __________________________________________
Person reviewing contract and financial questions: __________________________________________
Assessment / value basis: __________________________________________
Actual retained amount and supporting record: __________________________________________
Actual receipts or release information: __________________________________________
Date current rules were checked: __________________________________________
Release-condition and evidence record
	Amount or stage
	Actual condition / agreement reference
	Evidence and person confirming
	Date basis / open question
	Receipt actually recorded

	[Actual amount]
	[Reviewed clause, not assumed trigger]
	[Relevant record / reviewer]
	[Established or uncertain]
	[Actual receipt or none recorded]

	[Actual amount]
	[Reviewed clause, not assumed trigger]
	[Relevant record / reviewer]
	[Established or uncertain]
	[Actual receipt or none recorded]

	[Actual amount]
	[Reviewed clause, not assumed trigger]
	[Relevant record / reviewer]
	[Established or uncertain]
	[Actual receipt or none recorded]

	[Actual amount]
	[Reviewed clause, not assumed trigger]
	[Relevant record / reviewer]
	[Established or uncertain]
	[Actual receipt or none recorded]


Illustrative arithmetic
If the reviewed calculation basis were £12,000 and the relevant illustrative percentage 5%, the arithmetic amount would be £600. Neither figure establishes that the deduction is permitted. If £300 were later received and allocated to that retained amount, £300 would remain on that numerical basis. There is no universal 5% rate or two-stage release rule supplied by this example.
Cash-planning question
Where would this money appear in the actual cash forecast if receipt were expected later than the delivery or billing event? Record the evidence behind the expectation; do not treat a contract condition, release claim or expected date as money already received.
Reform status: checked 1 October 2026
The Commercial Payments Bill is proposed legislation. Parliament lists a Lords report stage on 15 September 2026 and a future third reading on 20 October 2026; future dates can change. A government answer on 7 September states that the retention measure comes into force through Commencement Regulations following Royal Assent and describes a two-year transition. This is not a statement that a blanket ban is already effective for this contract.
Questions for project-specific review
☐ What agreement and applicable rules govern the particular deduction?
Reviewer / result: _________________________________
☐ What amount and basis do the records actually support?
Reviewer / result: _________________________________
☐ Which release condition, notice or evidence applies, and has it been established?
Reviewer / result: _________________________________
☐ What dates are confirmed and what remains an expectation?
Reviewer / result: _________________________________
☐ How do actual billing and tax records treat this arrangement?
Reviewer / result: _________________________________
☐ Does a current or future reform apply to this contract and when?
Reviewer / result: _________________________________
Official status sources to recheck
https://bills.parliament.uk/bills/4128
https://bills.parliament.uk/bills/4128/stages
https://questions-statements.parliament.uk/written-questions/detail/2026-08-28/21159
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