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Building-business referral route planner
Plan and review one four-week referral-route experiment. The worksheet records actual conversations and suitable enquiries; it contains no claimed results, purchased contact list or guaranteed source of work.
Business / reviewer: _________________________________________
Experiment start / review date: _________________________________________
Work types and area actually served: _________________________________________
Availability or fit constraints: _________________________________________
Contact and information-sharing arrangements: _________________________________________
Choose appropriate potential partners
	Partner type / existing relationship
	Why the work fits
	Appropriate introduction / next conversation

	[Actual relationship]
	[Specific fit]
	[Reviewed route and responsibility]

	[Actual relationship]
	[Specific fit]
	[Reviewed route and responsibility]

	[Actual relationship]
	[Specific fit]
	[Reviewed route and responsibility]

	[Actual relationship]
	[Specific fit]
	[Reviewed route and responsibility]


Four-week plan
Week 1: define fit
Write a short service description, identify appropriate relationships and decide how referral information will be captured.
Action / owner / result: ______________________________
Week 2: have a relevant conversation
Use an appropriate contact route. Explain actual work fit and ask how a useful introduction would be made; do not claim capacity or experience you cannot support.
Action / owner / result: ______________________________
Week 3: review received enquiries
Record the source as actually reported, qualify the requested work and note the next commercial action.
Action / owner / result: ______________________________
Week 4: assess the route
Review suitable enquiries, actual outcomes and unresolved work. Choose whether to continue or change the experiment from recorded evidence.
Action / owner / result: ______________________________
Introduction draft to adapt
Hello [name],

We take on [actual work types] in [actual area]. If a project fits that work, [business contact link] is the appropriate route for an enquiry. Would it be useful to discuss what makes an introduction practical for both businesses?

Please pass our contact details on rather than share someone’s private project information without an appropriate arrangement.

[Sender / business]


Enquiry-source and outcome log
	Date / work reference
	Source as reported
	Fit / clarification needed
	Actual outcome or current position
	Next responsibility

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]

	[Actual event]
	[How source was established]
	[Defined criteria]
	[Recorded fact; keep open work open]
	[Action / owner]


Review questions
How many actual introductions and suitable enquiries were recorded?
________________________________________
Which source information is known and which remains uncertain?
________________________________________
What actual booked or declined outcomes exist, and what is still open?
________________________________________
Did the partner understand your work fit and actual availability?
________________________________________
Which question or process change would improve the next experiment?
________________________________________
Distinguish reported source from proof that the route caused a Booking. Avoid double counting one enquiry across several touchpoints. Keep contact and customer information within your actual appropriate arrangements.
Further reading: https://www.fmb.org.uk/find-a-builder/ultimate-guides-to-home-renovation/how-to-choose-a-builder.html
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